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Community Change is a regional community
development support agency offering direct
one to one support, training and advice to
community groups and organisations through-
out Northern Ireland.

Community Change has been in existence
for over 26years but in different guises. It
started its life as the Community Education
Forum in 1978 and emerged into the Forum
for Community Work Education in 1981.

In 2000 after much debate and input from
members the organisation became Community
Change. The overall purpose of Community
Change is to contribute to the development of
a sustainable community infrastructure by
building skills and capacity within the sector,
support members through the changing face
of the sector, develop social capital and promote
good practice and governance.

We provide training, facilitation and support to community
organisations on:

* Management Committee Skills and Development
* Partnership and Collaborative working

* Planning and Development

* Financial Management

*  Community Involvement

* Good Practice

We work with established community groups, networks
and those just starting out providing direct one to one
support in groups own premises or in a neutral meeting
place through Northern Ireland.

Community Change develops the skills of participants
by building first their own experiences and expertise,
informing them of others examples and promoting
generation of new ideas, concepts and ways of working
if applicable.

Our programmes and support sessions are tailor
made and designed in response to the unique interests
and needs of the groups who contact us, and the time
they have available.

As a Community Development support
organisation all our work is engrained
in a commitment to equity, equality
and diversity supporting
community development and
contributing to peace building
throughout Northern Ireland.

Any charge for our services
depends on your group'’s ability
to pay and is negotiable. In a
majority of times our services
are free.




MANAGEMENT COMMITTEE
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We support new and existing voluntary management
committees in:

* Working more effectively as a committee

* |dentifying training and development needs

* Putting in place the best organisational structure for
your group
Clarifying roles and responsibilities
Managing change and finding new solutions
Getting your newly elected committee organised
Exploring systems and procedures meets the needs
of the group.
Promote good practice in running the group and
managing staff.
Assist with exploring change in member groups or
sector generally
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We provide support and training in:

Planning and developing your work

Preparing short-term action plans

Producing longer-term development or strategic plans
Organisational development

Continuous improvement and working more effectively
Addressing future sustainability

Developing ideas for income generation and local
fundraising activities

Developing new, creative project ideas

Effectively promoting your work

AALY




We provide someone to give direct one to one advice We provide support and training in:

and support to the group in: * Increasing user participation

* Setting up financial management systems * Developing local involvement

* Understanding financial statements * Influencing local decision-making

* Budgeting * Increasing the participation of volunteers
* Solving financial problems * Developing facilitation skills

* Understanding PAYE

* Developing business plans

* Improving recording and reporting systems
* Meeting funder’s requirements
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Partnership and Collaborative working has become an
increasing part of Community Change’s work.

We can:

* Facilitate planning, discussion and action planning
on issues specific to the partnership
Assist with drawing up and agreeing Terms of
Reference or working agreements.
Define what each partner’s role is within the
partnership.
Explore how they will actually work together
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We identify and develop creativity, innovation and good
practice in community development work. We do this by
organising:

* Creative Thinking/ldeas Generation workshops

* Networking events

* Training days, workshops and seminars on creativity,
social capital, equity, equality and issues relevant to
members needs.
Publications such as Facilitator’s Resource Guide for
work with small community organisations and
Financial Management Health Check



Like everyone within the community sector, our long
term sustainability is an important factor to consider
and currently Community Change is committed to
raising at least 20% of its income.

Community Change does therefore provide all the
services mentioned within this brochure at a cost to
community groups and organisations who are in
receipt of a training budget. Whilst a set rate for a
day does exist there is flexibility to negotiate the rate
depending on the groups ability to pay.

Statutory organisations can employ/commission
Community Change to carry out work on areas of
expertise as mentioned at the set rate.

Regardless of ability to pay or rate charged we
will provide quality, group focused, interactive training
and facilitated sessions.
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As a community development organisation committed
to the principles of equity, equality and social inclu-
sion, Community Change works towards a fairer and
more inclusive society by:

* Involvement in, and establishment of, Community
Development forums and meetings promoting the
needs of those most marginalised and disadvantaged.

* Responding to relevant policies effecting the com-
munity sector and/or members.

* Providing networking events and information on
issues, policies, etc., effecting disadvantaged groups
and communities.

* Promoting Good practice in social inclusion

* Creatively challenging issues, stereotypes and
misconceptions around marginalised and excluded
groups and communities.




MEMBERSHIP

Al members of Community Change are entitled to the
following;

* Access to free training and networking events
organised by Community Change

* Free support and advice —1:1 direct support,
telephone, e-mail

* Regular member’s newssheet

* Free publications — Facilitators Resource Guide
(Manual and Video)

* Access to our in-house resource library of
Community Development training resources

* Networking opportunities and events

* An opportunity to join the board of Community
Change and participate in the running of the
organisation

* Use of the Community Change training room which
is a neutral venue

* The ability to borrow training resources such as
flip chart, overhead projector etc

Currently our membership is free for community groups/
organisations. Statutory agencies are welcome to join
Community Change as Associate Members for a fee of
£50 per year

For further information on all our services contact:

Community Change

Philip House, 123-137 York Street
BELFAST BT15 1AB

t 028 9023 2587

f 028 9031 2216

e info@communitychange-ni.org
w www.communitychange-ni.org
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