Flexible Working Patterns 

Community Change as a regional organisation recognises the need to be a flexible employer in line with good practice and to attract, and to retain high quality staff from throughout Northern Ireland within the organisation providing high quality services to our members.

While recognising the benefits of flexible working Community Change is also aware that there are constraints that will limit our approach, primarily our responsibility to provide a high quality service to our members and achieve the targets, objectives etc as laid down within our Strategic and Operational Plans.
Any staff returning from maternity leave will be able to vary their working times and/or reduce their working hours in line with ‘family friendly’ policies promoted by the current Government and in line with our Flexible Working Policy.

Before agreeing to any request, from an existing member of staff, for a variation in their standard contract, the Director and Personnel sub committee and/or Board will consider the request against the following criteria:

1. Does the requested variation enable the full duties of the post, and the objectives contained in the operational plan, to be carried out?

2. Does the requested variation benefit the organisation?

3. Is the reason for the request reasonable with regard to the needs of the organisation?

4. If the request is for a significant reduction in working hours is it possible to recruit a job-sharer/take other steps in order to satisfy points 1. – 3. above?
A response to all requests, which must be in writing, for a variation to working hours will be made by the Community Change Personnel sub committee or Board in line with the flexible Working Policy.


