Community Change Job Description for Chairperson
Job Title:
Chair of Community Change Board of Directors

__________________________________________________________________________
Purpose:


To provide leadership and direction to the Board of Directors enabling them to fulfil their responsibilities for the overall governance and strategic direction of Community Change.
Main Responsibilities:



· Leading the Board of Directors and members of any sub committee in developing and approving the strategic direction and plan of the organisation.

· Overseeing the overall direction of the organisation.
· Ensure appropriate polices and procedures are in place for the effective management of the organisation.

· Review the Board performance and identify and manage the process of renewal of the Board through the recruitment of new members.

· Providing line management support to the Director

· Ensure Community Change services are delivered in a professional way and are responsive to members needs.
· Agreeing agenda and chairing the Community Change Management Committee meetings.

· From time to time represent the organisation and be it’s spokesperson if required.

Criteria for Chairperson:
· Be a member of the Community Change Board representing a community group/organisation.
· Working knowledge, and commitment to, the aims and objectives of Community Change and its work to achieve these. 
· Experience of chairing meetings.

· Have at least 3 years experience working within the community sector at grass roots level.

· Have a working knowledge and experience of the governance requirements and good practice of a community organisation.
· Experience of leading a team would be useful although not essential.
Main Duties:



· Planning and chairing Board Meetings and AGM.

· To monitor those decisions taken at meetings are implemented.

· Leading Board and sub–committees, other than the Finance sub-committee, if required.
· Acting as spokesperson and representing Community Change at appropriate events.
· To sit on recruitment panels and staff disciplinary panels when appropriate.

· To ensure that Community Change has appropriate systems, policies and procedures 
      in place.

· With the Director, ensure that all other Board Members receive appropriate advice, training and information relating to their role.

· Ensure Community Change adheres to terms and conditions of any funding received.

· To ensure that the Board develops a long-term strategy for the organisation together with the Director and staff.

· Monitor progress of the operational and overall strategic plans.

· Bring information forward to the Board to assist with securing the appropriate resources to achieve the agreed goals of the organisation.
· To directly line manage the Director of Community Change by carrying out supervision meetings and an annual appraisal.

I have read and understand the role of Chairperson of Community Change and the duties connected with this position.  In signing this form I accept these and agree to fulfil the roles and duties outlined.

Signed …………………………………………… Date …………………………………………..

Please print name here …………………………………………………………………………….

Revised 20th June 2007


