Community Change Contract for Board members
1
You have been elected onto the Management Committee with effect from the AGM on   ____________.  You have been elected for two years and you can be re-elected for two more two year blocks ( 6 years in total ).After that time are required to stand down for at least one year.

2
An induction programme will be organised for you which will help you to understand the Aims and Objectives of Community Change and the various projects within it. It will also give you the opportunity to seek any clarity you may require. This will mean you will be well informed when you join the Board and will be able to take an active role right from the start. 

3 You have the right as a Board member to:

· Have equal status and voting rights with all the other Management Committee members.

· Receive training which relates specifically to Community Change work and is consistent with the role of the Board members.

4 Your individual responsibilities are to:

· Attend Management Committee meetings regularly.  If you are unable to attend you should send through apologies before the meeting to the Chairperson or Community Change Director.

· Understand and be fully committed to the aims and principles of the organization.

· Challenge all incidents that contravene the organisation’s Aims and Objectives, equal opportunities or other policies.

· Take a share of the Board work by offering to work on a sub-committee if required.
· Respect the confidentiality of Board matters and discussions.

5 Your joint responsibilities with all other Management Committee members are to:
· Accept legal responsibility for the workers of the organisation.

· Act as employers for the workers of the organization.

· Decide overall policy for the organisations work within the guidelines laid down by members.

· Be satisfied that within the constraints of resources, the organisation is meeting its aims.

· Take a long term view of how the work of the organisation should develop.

· Try to ensure that funding for the organisation continues.

· Ensure that all Board directions and tasks given to paid staff are carried out.

6 Board papers will be sent a week prior to Board meetings.  Board 

members are required to have read these papers before attending the meetings.

7 Should you not attend four consecutive meetings of the Board without giving apologies you will lose the right to be a Board member.

8 Should you at any time wish to resign from the Board you should do so by writing to the Chairperson of Community Change.  Reasons should be given if they relate to the organisation and its activities.

9
Conflict of Interests.  Board members are required to declare any interests which may result in conflict while they are serving on the Board.
10
Company Director – As Community Change is a Company Limited by Guarantee all Board members must register as a Director of the Company.  Community Change will forward you the relevant form and takes responsibility for forwarding this to Company Registry.


     Management Committee member’s declaration

· I have read and understood the provisions of the Community Change Board member contract.
· I have received and read the induction material for new Board members and understand my duties and responsibilities as a Board member.
· I undertake to familiarise myself with the organisations policies, objectives, plans and financial position.
· I shall declare all conflicts of interest and absent myself from discussions and decisions if such conflict arises.  If at any time these conflicts prevent my ability to discharge my role as a Board member, I shall resign from the Community Change Board.
· I shall keep all the proceedings at Board meetings confidential and shall not discuss any of the business of these meetings with any outside agencies including the press.
Signed: _____________________________________________

Date: ______________________________________________

Received by:

On behalf of Community Change on ______________________
