NEWS for MEMBERS

Facilitation, training and support for community groups and organisations May 2009

Launch of new Community Change web-site

Community Change was delighted to launch our new web-site on the
27th March 2009. Please take the time to have a browse around our site at
www.communitychange-ni.org
Any feedbacks or thoughts would be very welcome.

On the day we also launched three new Capacity Building Booklets which we produced
; entitled:
community Doing It Well-A basic guide to Management Committee roles and responsibilities

C h a“ge Getting it Done-A basic guide to Action Planning

Planning for the future-A basic guide to Strategic Planning

We would like to All booklets are compact easy to read plain English guides and the staff are to be con-
welcome our new gratulated for all their hard work producing these accessible practical resources. A special
members: word of thanks to Brenda Kelly, who has since left us, for her role in their creation. If you
would Iike a receive -90%332258&Dd.ntTatcar Aiwmiel Io b &

. Community cover postage for the set of three.
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Pictured at the launch from left to right is Russell McCaughey VCU, Margaret Ferguson
Director, Community Change and Maurice McNicholl Chairperson, Community Change

3 Tyrone-Derry

Donegal
Action Our continually increasing Board
* Speedwell Trust Community Change is delighted to welcome three new members:
P Kate Cushnahan (Adopt NI), Louise Coyle (NIRWN) and Alan Houston (East
Belfast Community Development Agency) unto our Board of Directors.
. Armagh
Traveller This brings the number on the Community Change Board up to 13 with a mix of interests,
Support gender, religious backgrounds and from a wide range of organisations and geographical
Group’ areas.

Community Change is particularly proud of the fact that all of our last 7 new Board mem-
bers agreed to join us after they had experienced our training and facilitation first hand as
a client / customer. We feel this says a lot about the quality and

professionalism of the service they received and look forward to working with them
throughout the year.

Department for
If you have any queries or comments you can contact us on info@communitychange-ni.org ‘1 Social
Community Change is partly funded by The Voluntary and Community Unit of the D.S.D ( Development
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NEWSFLASH

New Partnership and Collaborative Working
Workshop

Preparation for Partnership and Collaborative Working

o Are you thinking about developing a partnership that works and is sustainable?

. Have you identified the variety of benefits and risks related to partnership working ar-
rangements?

. Are you mystified by all the jargon?

. Do the legal aspects concern you?

Many groups currently feel the need, both from within their own group but also externally from
funders and government departments, to consider working more closely in partnership and col-
laboration with others. It is important to realise that there are a wide range of different partner-
ship working arrangements, all of which carry different benefits and risks for the participating
groups and organisations involved. There is also a great deal of jargon attached to Partnership
and Collaborative Working, as well as many legal implications and responsibilities.

This workshop will use participatory methods to take a straightforward look at

Partnership and Collaborative Working, provide clarity around the language and

terminologies used within this area of work . It will also enable groups to understand the poten-
tial benefits and risks of a wide range of partnering arrangements. The workshop includes ex-
ploring a suggested process for identifying potentially suitable partners and how to develop
sustainable working arrangements.

It will be an inter-active and practical session with time for discussion and interaction.

Venue Date / Time To register, contact
Community Change Tuesday Ai ne o0n-23258Bor 90
Offices, Unit 8a, Weavers 2nd June 2009 &-mail aine.maguire@

Court Business Park, ; communitychange-ni.org
BELFAST 10am-12.30pm
Community Change Tuesday Ai ne o0n-23258Bor 90
Offices, Unit 8a, Weavers 9th June 2009 ©-mail aine.maguire@
Court Business Park, ) communitychange-ni.org
BELFAST Hpie

The cost for the workshop is as follows:

Community Change Member-£ 2 0. 00

Non-Member / Community Organisation-£ 3 0. 0 0
Statutory / Government Department-£ 4 0. 00
Pl ease note if you book a place on any
wi || be charged a cancell ation fee of

catering costs
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About BT Community Connections 2009. The scheme targets community and volun-
tary groups that could benefit from in
sources to do so. Through the scheme, community groups can apply for a multi-
media internet-ready computer, a contribution towards one years broadband internet
access through BT Total Broadband or a community web-site. The package is worth
£1, 300. Deadline for applications i s
www.btcommunityconnections.com

As the summer break draws closer remember it can be a time when people has less
demands on their time so can someti mes
bit of training / support you have meant to get round to all year. Community Change
operates throughout the summer so feel free to ring to request training / support for
the summer period. Feel free to give us a call on 028-90232587;

Parents Advice Centre are hosting a high profile event, which will consider the con-
nections between research, policy and the new structures in Northern Ireland relating
to delivering effective and quality parenting support services. The event is on Friday
22nd May 2009 in The Stormont Hotel, Belfast. More information can be found on
www.parentsadvicecentre.org/news

The Women's I nformation Group have | au
would like to receive a copy of the first edition please telephone 028-90244119 or
e-mail women@infogroup.club24.co.uk

Several of the Peace Il Clusters have various programmes and small grants
schemes open for applications at present. There is a strong drive this time for part-
nership working applications between Voluntary, Statutory and Private organisations.
For more information on what is open and available in your area visit the web-site of
your local Peace Il Cluster;

Citizens Advice are hosting Young People and Free Money Management Training.
This programme has been developed by the Financial Services Authority (FSA) in
partnership with Citizens Advice. The next event taking place is in Omagh Enter-
prise Centre on 30th June from 9.15 - 4.30. To book a place on this free training con-
tact the Young People and Money Team at Citizens Advice on 028-90231120;

The Family Fund gives grants for severely disabled children and young people in N.I
between the age of 0-16 years. Family Fund extra has also been launched and any
family with a disabled child can join for free and get discounts up to 25% from leading
retailers. For more information visit www.familyfundextra.co.uk or contact Eddie on
028-44821242;

The Northern Ireland Handy Van service offers practical DIY support service to older
people to help them live independently in their own homes. The service offers free
fitting of home security products and minor repairs such as changing light bulbs, fix-
ing curtain rails and nailing down carpets and loose bits of
wooden floors as well as practical advice. For more information
about how to apply ring Free-phone 0808 808 7575;

By turning your office or home heating down by just one degree
can save as much as 8-10% on your annual heating bill;
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———
Reconciliation Education Md%ng

R.E.A.C.T which stands for Reconciliation Education And Community Training is a unlque

: organisation based in Armagh working with all sections of the community, :
. including ex-prisoners, victims and former members of the security forces and carries out
- both single identity and cross community projects. They take risks for peace and talk to

- groups and people others refuse to, if they believe it will benefit the community.

The organisation delivers a wide range of projects including the :Community Develop-
. ment programme, Youth Development programme and up to very recently there was the
- Community Relations programme.

: Community Development Programme

This project builds confidence and develops skills in individuals and groups from disad-
. vantaged areas, through the provision of community development training and personal
development workshops, thus developing civic leadership within these communities.

- The project brings people together that have common concerns. It aims to give a voice to :
: local disadvantaged communities enabling them to lobby, negotiate and work with
. statutory agencies on the needs and delivery of services to their community.

Youth Development Programme

- The youth project is aimed at two groups of local Protestant young people aged 11-25. .
: Firstly, protestant young people in the Armagh City Area many of whom experience mar- :
. ginalisation being from the minority community in the area. The programme targets young :
- disadvantaged people at risk of disengaging from society often being involved in anti- -
- social behavior or at risk of entering the criminal justice system. :

The second group of young people are mainly protestant young people living in rural
. communities and disadvantaged by rural isolation. This includes young people who are :
- members of bands and those who have no opportunities to engage in youth provision. .

- The programme aims to empower the young people to make informed choices and take :
: the opportunities arising from those choices. Long term, this will give these young people :
. a voice, allow them to determine their own future in a positive way and reduce the isola- :
- tion, disadvantage and risk they presently face. The project includes a community rela- -
: tions programme for young people focused on promoting an ethos of understanding,

. mutual respect and acceptance of cultural diversity.

. Community Relations Programme

- This project is aimed at the Protestant community within Armagh who historically have no :
- practice of collective activity with regards to community relations issues. Participants have :
. undertaken community relations, anti-sectarian and anti racism, history and identity,

human rights and equality, equity diversity and interdependence, communication training.

- For more information on REACT contact:

REACT (Reconciliation, Education and Community Training)
8 Victoria Street, ARMAGH, BT61 9DT 028-37526869
www.reactni.org

Unit 8a, Weavers Court Business Park, Linfield Road, Belfast, BT12 5GH ¢: 028 90232587 f: 028 90312216
e: inffo@communitychange-ni.org w: www.communitychange-ni.org
Registered Limited Liability No. 21099  Charitable No: XN45760
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