Community Change Risk Management Policy

A risk is anything that could potentially cause harm to Community Change, its staff members, Associates or members of the general public (through the course of the organisation’s work).  Risks relating to the health and/or safety of staff, Associates and members of the public are dealt with in the organisation’s Health & Safety Policy.  This document is concerned with those risks that have the potential to cause harm to the organisation, impeding the outworking of its aims.  

In the pursuit of Community Change’s aims, certain risks are unavoidable; indeed, some are inherent in the nature of the organisation’s work and a completely risk averse approach could negate its ability to further organisational aims. Of critical importance, therefore, is Community Change’s ability to identify and minimise the impact of risks rather than to eliminate the possibility of risk entirely. 

The Community Change Board undertake responsibility for the identification of risk and the organisation’s risk management policy, though all staff members and Associates are called upon to be vigilant and to report any concerns to the Director who is responsible for determining subsequent action, under the guidance of the Board.  The Board will review the policy (and hence this document) annually.  

The primary risks identified by Community Change Board fall into the following categories:
1. Financial

2. Staffing

3. Professional 

4. Operational 

The following questions are asked of each risk:
· Description of risk

· What (or who) could be harmed?

· What is the likely nature and/or impact of this harm?  (Level of severity)  

· What is the likelihood (or probability) of this risk being realised?

· What precautions has the organisation taken to minimise the likelihood of this risk being realised?

· How are Board members, staff members and Associates informed about their responsibilities towards minimising the likelihood of this risk being realised?

· What action should be taken in the event of this risk being realised?  

Impact and probability can be measured using the following scales:

Impact;

1. Insignificant

2. Significant

3. Serious

4. Very serious

5. Major disaster

Probability;

1. Very unlikely
2. Unlikely
3. Possible
4. Likely
5. Highly likely
It is possible to rank the scale (or seriousness) of each risk by multiplying together its two scores (impact x probability).  

